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THE MANCHESTER METROPOLITAN UNIVERSITY AGENDA ITEM 3 
                     
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 24 NOVEMBER 2006  
 
 Present: Mr A Benzie (Chairman) 
   Mr R Bide 
   Professor J Brooks 
   Mr J Chapman 
   Dr R Cherry 
   Ms R Clarke 
   Mr G Dawber 
Mr D Dunn 
Mr D Dutta 
   Mr J R Gould 
   Ms K Michel (to minute 966) 
   Mr R Saatchi  
   Ms L Taylor 
   Mrs J Warren (to minute 971) 
  
    In attendance: Professor B S Plumb (Deputy Vice-Chancellor) 
   Ms G Arnold (University Registrar) 
Mr L Grant (Financial Director) 
   Mr I W Hallam (Human Resources Director) 
   Ms M Heaney (Director of Services) 
   Mr B Simpson (Training and Development Manager) 
   Mr K Hughes (Clerk to the Board of Governors) 
Mrs M Morrissey (Committees’ Officer)  
Mr P Chambers (PricewaterhouseCoopers) to minute 962 
Mr S Downs (PricewaterhouseCoopers) to minute 962 
Mr A Skipper (John McAslan and Partners) to minute 964 
 
 
953 WELCOME 
 
Mr R Bide and Mr G Dawber were welcomed to their first meeting of 
the Board of Governors and a third year sociology student, who was 
observing the meeting as part of a project on power and influence. 
 
 
954 MEMBERSHIP 
 
A report (BG/06/29) was submitted informing the Board that, following 
the retirement of Mr R Gould and Mr R Saatchi, there would be two 
vacancies for independent Governors. 
 
 RESOLVED 
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that Mr Graham Dawber, currently co-opted member, be 
appointed as an independent member of the Board. 
 
 
955 ELECTION OF DEPUTY CHAIRMAN 
 
The Chairman was pleased to inform the Board that Mr M N G Evans 
had agreed to continue in his role as Deputy Chairman for a further 
year. 
 
 RESOLVED 
 
that Mr M N G Evans be elected to serve as Deputy 
Chairman for a period of one year. 
 
 
956 APOLOGIES 
 
Apologies for absence were received from Mr P Budd, Mrs L Da-
Cocodia, Mr M N G Evans, Professor J Finch, Mr G Muirhead and Mrs 
S Smith. 
 
 
957 MINUTES 
 
RESOLVED 
 
(i) that the minutes of the meeting held on 30 June 
2006 be approved as a correct record and signed 
by the Chairman; 
 
(ii) that the notes of the strategy meeting held on 22 
September 2006 be approved as a correct record. 
 
 
958 ACTIONS ARISING FROM PREVIOUS MEETINGS 
 
A report (BG/06/30) was submitted setting out actions to be taken 
following the meeting of the Board held on 30 June 2006 and progress 
made with regard to those actions. 
 
RESOLVED 
 
  that the report be received. 
 
 
959 ACTION TAKEN BY THE CHAIRMAN 
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A report (BG/06/31) was submitted in relation to the following matters 
indicating action that the Chairman had taken on behalf of the Board in 
accordance with Article 6.2 of the Articles of Government.  
 
 
APPLICATION OF THE UNIVERSITY SEAL 
Sub Contractor design warranty documents. 28 June 2006 
 
Deed of variation to a service agreement with 
CIBA dated 4 March 2005. 
 
30 June 2006 
Lease of residential premises at Mill Point, Berry 
Street, Manchester – Liberty Living (Mill Point) 
Limited. 
 
5 October 2006 
Lease of blocks A, I & J of Wilmslow Park, 211 
Hathersage Road and Wilmslow Road, 
Manchester – Opal Portfolio 3 Limited. 
 
5 October 2006 
Lease of blocks L, M & N of Wilmslow Park, 7 
Wilmslow Road, Manchester – Tradefull Limited. 
 
5 October 2006 
OTHER ACTIONS 
Membership of the Academic Board amended to 
include a new ex officio position for the University 
Registrar. 
 
5 October 2006 
 
 
960 STUDENT HOT TOPICS 
 
The Students’ Union President updated the Board on the current 
student ‘hot topics’. Lack of funding for the Union’s sports clubs and 
societies was of particular concern. MMUnion was now one of the 
biggest sports providers in the North West with over 100 sports clubs in 
both Manchester and Cheshire, of which 68 were BUSA affiliated. The 
total costs of running the sports clubs during 2005/06 was £290,000, of 
which £95,000 was allocated by the Students’ Union from its block 
grant received from the University. This left a shortfall of £195,000 
which was paid for by students and through sponsorship deals from 
organisations such as bars, which had the effect of taking business 
away from the Students’ Union. Costs to students at MMU could be 
very high, for example, for the use of facilities and equipment, a 
member of the rugby club could expect to pay in the region of £450 per 
year and a member of the hockey club could pay up to £600 per year. 
It was noted that there was also an equity issue as many sporting 
facilities at MMU Cheshire were provided free of charge while the use 
of the facilities in Manchester had to be paid for by students and the 
teams and were considered to be expensive. Comparative data was 
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outlined which showed that other institutions currently provided more 
funding despite having fewer sports clubs than MMU. Possible 
solutions to this issue were outlined and included an increase in the 
University’s block grant to the Students’ Union, dropping charges for 
MMU facility hire and the University providing sponsorship for all sports 
kits and equipment, which would also be a good marketing initiative for 
the University. It was agreed that since Manchester was famous for 
sport and was home to excellent sporting facilities, then sport should 
be used to differentiate MMU from its competitors and efforts be made 
to make facilities more affordable for students and staff. The Vice-
Chancellor reminded Governors that once the University allocated a 
block grant to the Students’ Union, the Students’ Union was free to 
decide how much of the grant was allocated to sport. 
 
Other student hot topics included environmental issues, Fair Trade and 
a student radio station. It was noted that the University fully supported 
the Students’ Union on its environmental work and the Director of 
Services would work with the Students’ Union on the possible use of 
Fair Trade products. It was also noted that discussions were already 
taking place between the University and the Students Union about 
setting up a student radio station. 
 
 RESOLVED 
 
that further work be undertaken by the Students’ Union 
President on sports club funding and an update be 
submitted to a future meeting of the Board of Governors. 
 
 
961 FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2006 
 
The draft Financial Statements for 2005/06 were submitted as 
document BG/06/32. The Vice-Chancellor explained that the positive 
results contained within the Financial Statements had been achieved 
through very successful student recruitment and retention, fee income 
and other income streams as well as careful budget management, all 
of which had been achieved in an increasingly uncertain and 
competitive market. Student enrolment figures had continued to 
increase going from 32,860 in 2004/05 to 33,297 in 2005/06. There had 
been a slight decline in the number of part-time students and the 
number of international students had remained constant. In 2005/06, 
progress had been made in income diversification with the University 
involved in 97 projects, which had generated a total of £10.4m. The 
University’s research funding had also increased and preparation for 
the RAE 2008 was progressing well with two pilot RAEs undertaken 
during the year. According to a recent report on QAA subject review 
grades, MMU’s teaching quality had improved, moving from 45 to 20 in 
a league table of 83 institutions, making it one of the top four modern 
universities.  
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It was noted that the auditors had not raised any relevant issues and 
both the Audit Committee and the Finance and Human Resources 
Committee had received and endorsed the accounts. The accounts 
showed a year of sustainability and stability with a surplus of £2.651m, 
which represented 1.4% of turnover and was in line with the target of 
1% - 2% of turnover set by the Board of Governors and was 
comparable to 2004/05 when there had been a surplus of £1.877m, 
representing 1.1% of turnover. It had been reported to the Finance and 
Human Resources Committee in June that the University was 
forecasting a break-even position. However, a number of year end 
adjustments including a lesser FRS17 adjustment, the release of 
£1.2m capital grant from the funding council into the accounts originally 
scheduled for 2006/07 and the release back into the accounts of 
money outstanding to debtors, had produced a favourable position. At 
the request of the Audit Committee, the University had reconsidered 
the way in which it reported future liabilities. These had traditionally 
been retained until they became statute barred. However, 
consideration had been given to the likelihood of payment being 
requested in the next financial year and had resulted in money being 
released, increasing the surplus by £672,000. 
 
It was noted that the total income for 2005/06 was £188m, of which 
£100m was Funding Council grants which equated to 53% of the 
University’s total income. The total expenditure for the year was £185m 
with the main area of expenditure being payroll, which was £110m and 
equated to 59% of the total expenditure and represented a rise of 
6.04% on the previous year. Other areas of high expenditure included 
utility costs of £3.8m, which was an increase of £939k (32%) compared 
to 2004/05, library resources remained steady at £2.3m and spend on 
student residences increased by £2.1m due to Booth Hall.  
 
Governors were informed that HEFCE had indicated that, in order to 
show sustainability, institutions should be aiming for a surplus of 3%. It 
was acknowledged that the University’s estate was not sustainable at 
its current size and that estates rationalisation would produce the 
efficiencies required to achieve this target. The external auditors 
confirmed that 2005/06 had been a healthy financial year for the 
University and that the University was considered to be prudent in its 
provision for bad debt and its valuation of fixed assets. 
  
 RESOLVED 
 
that the draft audited accounts for 2005/06 be approved. 
 
 
962 FINANCIAL FORECASTS 
 
The financial forecasts, which were due to be submitted to HEFCE by 
30 November 2006, were submitted as document BG/06/32. It was 
noted that MMU had been selected, along with nine other universities 
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nationally, to take part in a strategic initiative in 2006/07 called the 
‘Single Conversation’. Currently all institutions were required to report 
to HEFCE on a variety of issues at various times during the year. 
However, the ‘Single Conversation’ meant that all of the reports, which 
included the Financial Statements, financial forecasts, Corporate 
Planning Statement and student enrolment data and activity returns 
would now be returned on one date only. The deadline for this year 
was 30 November 2006, which had proved to be challenging but 
achievable. Governors were pleased to note that the University’s 
Financial Statements for 2005/06 would be published earlier than in 
previous years. Governors were informed that the financial forecasts 
had been produced on a conservative basis and took account of the 
previously agreed variable fee position, which roughly split the increase 
in fee income into thirds to cover increases in pay expenditure, 
bursaries and infrastructure costs. 
 
 RESOLVED 
 
that the financial forecasts be approved for submission to 
HEFCE. 
 
 
963 UNIVERSITY DEVELOPMENT 
 
A report (BG/06/42) was submitted by the Vice-Chancellor updating 
Governors on the development programme of the University and on 
recent progress on a number of interrelated projects. It was noted that 
good progress was being made with the University’s change agenda 
and work had commenced on a new mission statement for the 
University, which would be considered at a later date. 
   
  RESOLVED 
 
   that the report be received. 
 
 
964 CAPITAL PROJECTS – CONFIDENTIAL ITEM  
 
 
965 REPORT OF THE ESTATES AND SERVICES ADVISORY GROUP 
 
A report (BG/06/34) was submitted informing the Board of matters 
considered by the Estates and Services Advisory Group at its meetings 
on 14 August 2006 and 5 October 2006. 
 
 RESOLVED 
 
that the revised terms of reference for the Estates and 
Services Advisory Group be approved. 
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966 REPORT OF THE FINANCE AND HUMAN RESOURCES 
COMMITTEE 
 
 A report (BG/06/36) was submitted informing the Board of matters 
considered by the Finance and Human Resources Committee at its 
meeting on 14 November 2006. The Committee had approved the 
University’s Disability Equality Scheme and had recommended that an 
independent Governor take on the role of ‘Equalities Champion’. It was 
noted that the Framework Agreement had not been implemented as 
planned in August 2006 following a legal challenge to the unions from 
some of its members. Negotiations were continuing with the unions and 
the University was hoping that agreement would be reached and the 
Agreement implemented in February 2007. 
 
  RESOLVED 
 
that consideration be given to identifying a Governor to 
take on the role of ‘Equalities Champion’. 
 
 
967 REPORT OF THE AUDIT COMMITTEE 
 
The report of the Audit Committee (BG/06/35) was submitted for 
information. It was noted that the Audit Committee was responsible for 
reviewing the ‘audit aspects’ of the Financial Statements and it had 
been suggested that consideration should be given to changing the 
order of the Autumn Term meetings of the Audit and Finance and 
Human Resources Committees so that the accounts were reviewed by 
the Finance and Human Resources Committee before being 
considered by the Audit Committee. It was noted that Mr G Dawber 
would be replacing Mr J R Gould as Chairman of the Audit Committee. 
 
 RESOLVED 
   
  that the report be received. 
 
 
968 REPORT OF THE MARKETING AND STUDENT EXPERIENCE 
ADVISORY GROUP 
 
 Governors were informed that the Marketing and Student Experience 
Advisory Group supported the University’s work on establishing an 
Alumni and Development Office and a detailed report to include costs 
would be submitted to the next meeting of the Board. The Advisory 
Group had also discussed the importance of utilising honorary awards 
to benefit the University and raise its profile. 
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  RESOLVED 
 
that a member of the Marketing and Student Experience 
Advisory Group be one of the two Governor members of 
the Honorary Awards Committee. 
 
 
969 REPORT OF THE NOMINATIONS, GOVERNANCE AND 
REMUNERATION COMMITTEE 
 
 The Board was informed that senior staff salaries, including that of the 
Vice-Chancellor, had been discussed and agreed at the meeting of the 
Nominations, Governance and Remuneration Committee held on 24 
November 2006. 
 
 
970 CORPORATE PLANNING STATEMENT 
 
 The Corporate Planning Statement was submitted as document 
BG/06/37. This comprised of a review of performance for 2005/06 
against targets and a statement setting out the intended major 
objectives and activities for 2006/07. It was noted that a revised 
Strategic Plan would be produced during 2007, which would require 
approval by the Board before submission to HEFCE in July 2007. 
 
  RESOLVED 
 
   that the report be received. 
 
 
971 RACE EQUALITY AND RACE RELATIONS 
 
 A report (BG/06/38) was submitted by the Human Resources Director 
providing an update on the implementation of the revised Race Action 
Plan and informing Governors of cases at Employment Tribunal 
involving race. Progress was being made on the black staff 
consultation project and, although progress was slow, union support 
had been retained and guidance was being provided by external 
consultants. Training on impact assessment had been provided for 
staff throughout the University, which was designed to encourage 
managers to consider the goals, outcomes and any possible 
unintended impact of policies on staff. Governors were informed that 
there were currently seven cases at Employment Tribunal, two of which 
concerned one individual. Governors were updated on the 
circumstances surrounding this individual’s case. It was agreed that 
further advice be obtained on behalf of the Board from Counsel. No 
new cases had been reported in the last three months. 
 
  RESOLVED 
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   that the report be received.  
 
 
972 RISK MANAGEMENT 
 
 A report (BG/06/39) was submitted providing an update on risk 
management in the University.   
 
  RESOLVED 
 
   that the report be received. 
 
 
973 REPORT OF THE ACADEMIC BOARD 
 
A report (BG/06/40) was submitted outlining the business conducted by 
the Academic Board at its meeting on 8 November 2006.  
 
RESOLVED 
 
  that the report be received. 
 
 
974 BOARD COMMITTEE STRUCTURE AND MEMBERSHIP 
 
A report (BG/06/41) was submitted by the Clerk providing information 
on the current membership of the Board and attendance at meetings. 
 
 RESOLVED 
 
that a summary be produced of other University 
committees where Governors were included in the 
membership. 
 
 
975 MR J R GOULD AND MR R SAATCHI 
 
The Chairman, on behalf of the Board, thanked Mr J R Gould and Mr R 
Saatchi, who were both retiring from the Board, for their contribution to 
the work of the Board over the last eleven years. During that time, Mr 
Gould had been Chairman of the Audit Committee and Mr Saatchi had 
been Chairman of the Estates and Services Committee and more 
recently the Marketing and Student Experience Advisory Group. 
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Signature of Chairman  ________________________   Date _____________ 
 
